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Abstract

The objectives of this study were (1) to study level of success of personnel regarding organization
development of Directorate of Education and Training, Royal Thai Air Force; (2) to study factors relating to
organization development of Directorate of Education and Training,Royal Thai Air Force; and (3) to study
problems and recommendations of guidelines on organization development of Directorate of Education and
Training, Royal Thai Air Force. This study was mixed methodology combining quantitative and qualitative
approaches. Population was 1) 880 personnel of Directorate of Education and Training, Royal Thai Air Force
and 2) executive officers of Directorate of Education and Training. Samples consisted of 1) 275 personnel
selected from each section of Directorate of Education and Training. Sample size applied Taro Yamane
formula calculation at level of validity of 95% and employed proportional stratified random sampling; and 2) 3
executive officers of Directorate of Education and Training. Research instruments were questionnaire and in-
depth interview questionnaire. Statistical analysis were descriptive statistics including frequency, percentage,
mean, standard deviation and inferential statistics including Chi-Square Test and Pearson’s Product Moment
Correlation Coefficient. For qualitative analysis technique used content analysis. The results revealed that: 1)
level of success of personnel regarding organization development of Directorate of Education and Training,
Royal Thai Air Force were at high level; 2) motivation and strategic management factors had positive
relationship to organization development of Directorate of Education and Training, Royal Thai Air Force;
3 ) problems of organization development were the limit of personnel who had knowledge and capabilities;
personnel was lack of good understanding on missions, intendancies, goals and strategic management of
organization; working process was delayed due to too much workload. The recommendations were
encouraging all personnel to have higher levels of education ; giving opportunities to all personnel to express
their opinions widely; creating the realization on the importance of organization development; promoting the
teamwork; organizing activities for building good relationships between personnel; inviting representatives
from educational institutes to participate in the strategic management procedure; amending rules and
regulations to shorten unnecessary working process.

Keywords: Organization development, Directorate of Education and Training, Royal Thai Air Force
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